
BRECKLAND COUNCIL

Report of Rob Walker, Director of Community Services to the
OVERVIEW AND SCRUTINY COMMISSION - 26 November 2009

Breckland Community Car Schemes

1. Purpose of Report

To provide the Overview and Scrutiny Commission with an update on Breckland’s 
Community Car Scheme and the implementation of new governance arrangements.

2. Recommendations
This report is for information purposes only.

Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report.

3. Information, Issues and Options

3.1 Background

3.1.1 At the Overview and Scrutiny Commission on 3 September 2009 Members requested 
that an update be provided by Officers on Breckland’s Community Car Scheme and 
the implementation of new governance arrangements.

3.1.2 The relevant Full Council report is attached in Appendix 1 and provides background 
information on the new governance arrangements and the reasons for there 
introduction.  The recommendations were agreed by Full Council on 25 September 
2008.  

3.1.3    In summary, the Breckland Community Car Scheme has operated across the district 
for over 20 years.  Currently, there are 22 individual car schemes operating in the 
district [with over 150 volunteers] under the banner of the Breckland Community Car 
Scheme.  The individual car schemes are used for medical and medical related 
journeys (for example, hospital and doctors appointments).  In 2006/07, the 
Breckland car schemes totalled 12,217 journeys, transporting 12,782 passengers.

3.1.4    The Council provides funding to each scheme, with the day to day management and 
operation being carried out by a number of local volunteers.  

3.1.5   As detailed in the Full Council report, the Authority faces a series of challenges 
around the governance of the community car schemes and appropriate monitoring 
and control procedures need to be in place to protect all parties involved.

3.1.6   In the Full Council report it was recommended that a number of new governance 
arrangements be put in place.  These included: -

o Current tax disc, MOT, driving license checking
o Valid, fully comprehensive insurance checking
o Letter of agreement from the drivers’ insurers 
o Conduct Criminal Record Bureau (CRB) checks on each individual driver 
o Medical check on each individual driver
o Training – First Aid, Driving Theory

3.1.7   Responsibility for the implementation of these new governance arrangements rests 
with the individual community car schemes.  However, financial resource and officer 



assistance is provided to facilitate there implementation.

3.1.8 Full Council made the decision to put in place the necessary governance procedures 
to regularise the situation.  Please see Appendix 2 for the Full Council resolution.  

3.1.6 Since the new procedures have been in place, Bawdeswell Parish Council has 
started a new car scheme.  Further arrangements have been in place to implement 
the changes across other schemes.  This work has been delayed due to maternity 
leave of Lead Officer and the Overview and Scrutiny Commission call in.  

3.2 Issues

3.2.1 Breckland Council Officers have started to implement the community car scheme 
arrangement to new parishes setting the new governance procedures in place and 
requesting the scheme co-ordinators to sign the legal contract devised.  Please see 
an example of the contract in Appendix 3.  

3.2.2. The rate of pay for a community car scheme journey has not changed.  Breckland 
Council continues to provide funding to each scheme at the same rate.  The 
journeys are charged at 40p per mile with the cost being split between the 
passenger (20p), Parish/Town Council (10p) and Breckland Council (10p).  

3.2.3  The new governance procedures, however, formally record that it is the 
responsibility of the Parish / Town Council to check that its drivers are suitable to 
participate in the scheme.  For example, and as detailed above, the drivers need to 
be enhanced CRB checked [although the cost of that check is reimbursed in full by 
Breckland Council].
Other checks include - 

 Driving licence checks 

 Valid and fully comprehensive Insurance checks

 Medical checks.  
3.2.4  Dereham Town Council was approached to implement the new governance 

arrangement as they are one of the largest and most popular schemes in the district.  
Concerns were expressed by the Town Council regarding the new governance 
procedures as they believed it represented a significant change in the relationship 
between Breckland Council and the scheme co-ordinators [in this case the Town 
Council].  

3.4.1 The report to the Full Council highlighted the risk that some community car scheme 
operators would not be agreeable to the new governance arrangements and this will 
be mitigated - in part - by additional financial commitment and officer support.  
Although there were some concerns that the governance arrangements should not 
be too burdensome on scheme operators and volunteer drivers, Members previously 
accepted the need for more formal arrangements for the Council to meet its duty of 
care and support to all parties.

3.4.2 From the previous report, it was resolved that:

 It notes that seldom has any Council initiative been so unanimously supported;

 Robust governance arrangements and legal agreements between Breckland 
Council and all scheme operators and volunteer drivers are put in place as a 
requirement to qualify for funding support.  

3.3 Options

3.3.1 This report is for information purposes only.

3.4 Reasons for Recommendation(s)

3.4.1    This report is for information purposes only.



4. Risk and Financial Implications

4.1 Risk 

4.1.1 Please refer to the attached report to Full Council in Appendix 1.

4.2 Financial 

4.2.1 Please refer to the attached report to Full Council in Appendix 1.

5. Legal Implications

5.1 Please refer to the attached report to Full Council in Appendix 1.

6. Other Implications   
6.1        Please refer to the attached report to Full Council in Appendix 1.

7. Alignment to Council Priorities

7.1 This scheme fits within the Breckland Council priority: Safer and Stronger 
Communities.  

8. Ward/Community Affected

8.1 All Wards.  

Lead Contact Officer: 
Name/Post: Cat Lang, Community Development Officer 
Telephone: 01362 656861
Email: catherine.lang@breckland.gov.uk

Appendices attached to this report: 

Appendix 1 – Report on Community Car Schemes September 2008
Appendix 2 – Full Council resolution
Appendix 3 – Example of Car scheme contract


